
10 key insights for your employer brand journey



Employer branding is the future

 
The urge to attract the right talent at the right time in a 
society where demographic trends, technological 
developments and emerging markets are strong 
influencers is increasing. In 2010, when the world was 
scratching its head to deal with a post-financial crisis, the 
demand for employer branding rose strongly. For 2015 
the indications for employer branding are up once more. 

Recruitment alone simply isn’t enough any more. One of  
the reasons for this development is the lack of  
knowledge by HR departments that Marketing - and 
branding in particular - provides new handles for dealing 
with these permanent global mega trends. 

Because every company has an employer brand every 
company can use it to attract talents. In order to achieve 
this, you should develop and nurture the knowledge 
about the concept of  employer branding within the 
company. If  this is done well, the company as such is 
able to optimise its returns. 

In the years to come, key macro trends such as ageing 
population and technological developments will continue 
to affect the rise of  employer branding. The right 
qualitative match however will remain: attracting the 
right talented employee is a recruitment challenge as 
such. However, employer branding can help recruiters to 
filter potential employees, before they apply. It can also 
help to engage your current employees and your clients.  

As a result you should start strengthening your employer 
brand today, because it will influence your business one 
way or the other. The battle for talent is on and with the 
10 key findings based on Blue Print we will get you 
started on the right track with your employer brand 
journey. Take advantage of  it. 

Yves Pilet MSc MBM 
Certified employer brand consultant 
Owner and founder of  The Brand Valley
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Blue Print - your employer brand toolkit

 
Phase 1: SEARCH 
In the first phase the focus is on data collection, analysis and 
interpretation. Building a systematic approach in data 
collection helps you get started and provides benefits in the 
long run. 

Phase 2: THINK 
The second phase is about formulating your employer brand 
strategy. All the work you put in the previous phase can now 
be put to use. 

Phase 3: ACT 
Execution of  the employer brand strategy is the focal point 
here. Based on your target market, groups and 
communication style you will now start your interaction with 
your internal and external stakeholders. 

Phase 4: CHECK 
Based on the goals you set for yourself  in the second phase, 
it is in phase four you measure what the results are of  your 
actions. Adjustments can be made for future steps of  phase 
one, two and three.

Copyright © 2015 | The Brand Valley | All rights reserved.



Copyright © 2015 | The Brand Valley | All rights reserved.

10 key insights for your employer 
branding journey

 
To get you started with your employer brand journey, 
take the following key insights as general guidelines: 

• Use a holistic approach to employer branding and 
formulate an employer brand strategy for the next 
three to five years. Relevant adaptations in employer 
brand communications should be made as your take 
the journey. 

• Don’t expect results tomorrow, but start today. The 
journey takes you past data analysis, strategic planning, 
communications and continues measuring and 
adjusting. Take it one step at a time. 

• If  you lack too much knowledge to reach your talent 
targets, consider hiring experts with employer brand 
knowledge. Together, you should develop a long-term 
vision and start up brand activation programs. 

• Follow your competitors on the labor market closely. 
They are eager to lure away potential talent in the 
market and your current talented employees. 

• Create a strong online and social media presence. The 
future is digital and therefore you too should built 
your assets there. Think mobile first. 

• Start to create awareness for employer branding today 
and use the right talent analytics to develop your 
employer brand metrics and benchmarks. 

• Focus on your internal employer brand first and 
external employer brand second. Make sure that the 
overlap between them is a permanent goal or new 
talent will walk right out of  the door. 

• Share company insights with relevant employees, 
clients and other stakeholders. As a result overall 
knowledge of  employer branding becomes apparent 
and employees will act upon it. 

• Measure customer satisfaction consistently and share 
this data not just within the Marketing department, 
but also within the recruitment and HR department. 

• Considers the coalesces of  your corporate and 
employer brand and connect them stronger. If  their 
fusion is suboptimal, consequently financial benefits 
are suboptimal as well.
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The Brand Valley

Philip de Croystraat 13 
6137 HK Sittard 
The Netherlands 
I www.thebrandvalley.com 

 
The Brand Valley Support team 
I thebrandvalley.uservoice.com 
E support@thebrandvalley.com 

General inquiries 
T +31 (0)6 4242 6703 
E y.pilet@thebrandvalley.com 
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